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Fact Sheet

Founded: 1989

Executive Director: Gaye Shannon, since 1990

Corporate Structure: 501 (c)(3) nonprofit corporation

Locations

· Four sites adjacent to schools (Memorial, Wheelock, Dale and the Middle School) 

· Avoids added transportation costs and logistics for parents

· Provide access to age appropriate gyms, playgrounds, libraries and cafeterias
· Grades 4 – 8 walk from intramurals or from homework help to MAP

Licensing

· MAP is licensed by the MA Department of Early Education and Care for grades K - 8

· Memorial site is licensed for 95 children; Wheelock is 75; Dale St./Pfaff is 70; Middle School is 26.

· State requires all staff be certified in First Aid and at least one staff member is certified with CPR; MAP supports certification in First Aid and CPR for all staff
· Staff working under 20 hours per week complete 12 hours of professional development per year; staff working over 20 hours per week complete 20 hours of professional development per year
· State requires staff have high school diploma and 9 months of experience. MAP exceeds this – all Program Directors have a Bachelor’s Degree and 75% have a Master’s Degree, 17% of teachers have Associate’s Degrees or 10+ years experience, 66% have a Bachelor’s Degree and 17% have a Master’s Degree; representing school age related fields (Elementary Education, Secondary Education, Educational Technology, Psychology, Therapeutic Recreation, Visual Art / Music / Theater, Interdisciplinary Humanities, etc.)
Faculty and Staff

· 37 faculty and staff total (23 Full Time Equivalent employees)

· MAP exceeds state requirements for teacher / child ratios of 1:13 with a ratio of 1:8 for kindergartners and 1:10 for grades 1 – 8

· 25% of staff employed by MAP for 10+ years; another 50% employed for 3+ years. With this high rate of retention, teachers develop strong, positive relationships with students over time.

· MAP provides tuition assistance for teachers
· MAP supports employee health insurance through premium reimbursement for full time staff (100% of individual plans, 50% of family plans) and for part time staff (50% of individual plans, 25% of family plans)
Budget

· Annual budget $1.2M

· Income: 99% from tuition

· Expenses: 88% is salary and benefits, 2% programs, 8% facilities
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Tuition

· Kindergarten is $32.50 for half day, $49.70 for full day; grade 1 – 8 day rate is $29.10

· Additional 10% discount for full time (5 day per week) enrollment 

· Tuition is less than the comparable cost of living increase since its inception

· Tuition assistance has doubled in 4 years from $5,000 to $10,000 - up to 50% off 
Enrollment

· FY 2011 enrolls 350 students, 270 families

· Full day coverage for kindergartners from 8 am – 6 pm

· Open until 6 pm for grades 1 – 8 

· Open during school vacations, non-school days, and early release days

· Middle school has drop-in option

Curriculum

· Clubs offered at every site every day of the week, approximately 85 – 90 per year, running for 6 – 8 weeks each

· Close working relationship with schools

· Integrates MA Curriculum Frameworks into programs 

· Partnership with school faculty ensures continuity for children enrolled in IEP programs
· Kindergartners at Memorial provided with OT, speech therapy, and more when needed

· Students engaged in art, science and math games

· Dramatic play areas change frequently (rain forest, post office, ice rink, etc.)
· Extensive line of age appropriate board games from Candy Land to SET, legos, and other building toys, doll houses, cars, dinosaurs, zoo animals, puzzles and blocks
· Every site offers an area for children to create on their own in the art/recycle area

· Computers available for homework and games 
· Incorporates the love of books through story time at the younger kids sites or a quiet area that encourages reading at the other sites
· Outside/gym time at every site
