[image: image1.jpg]



MAP History

MAP was established in 1989 by concerned working parents in need of child care when the Needham YMCA closed its afterschool program in Medfield. Initially, 17 children enrolled and were housed in one location at the Memorial School cafeteria which was leased from the School Department for $1. The parent volunteers cleaned up the cafeteria (which had been used for storage), solicited donations for materials, supplies and games, and established MAP as a nonprofit organization. In 1990, Gaye Shannon was hired as the Executive Director and 26 children were enrolled. Today, MAP enrolls 350 students from 270 families at four facilities, and employs 37 faculty and staff.

Facilities

Over the years, Medfield school building usage has changed and MAP facilities changed with it. Originally housed in the Memorial cafeteria,  and then due to a reconfiguration of the Medfield Public Schools, MAP  was relocated to the Middle School. 

MAP built its first modular classroom in 1998 at Memorial after the School Department requested MAP extend its coverage to include both morning and afternoon kindergartners. This modular also housed the first graders, while the rest the MAP students remained at the Middle School.

In 1999, the second and third graders were moved from the Middle School to a classroom at Wheelock. In 2000, MAP began to lease space from the Park and Recreation department for the fourth and fifth graders, which was adjacent to their Dale Street School, providing much needed relief on the space at the Middle School.

In 2002, Memorial School underwent construction and the MAP modular building was moved to the Wheelock School. The kindergartners and first graders were housed in this modular at Wheelock while the second and third graders remained in the MAP classroom at Wheelock. Unfortunately, this modular was split apart in order to be moved two miles where it was reassembled at the Wheelock School. The company that moved it went bankrupt and the installation was not completed properly. MAP has since incurred significant roof repairs and patching on this building.

Also in 2002, construction began at the Middle School and MAP sixth graders were moved into shared modular classrooms at the High School. After construction was completed, MAP was able to lease a room for its middle school program.

By 2003, the Memorial School construction was complete. MAP built a second modular at Memorial School and the kindergartners and first graders moved back to this site. Second and third graders moved out of the Wheelock classroom and into the modular at Wheelock. That year, MAP also implemented a Kindergarten extension program to operate in the modular at Wheelock to offset the growth in the number of kindergarten families needing care.  This program operates both before and afternoon care until 2:30 prior to the 2nd and 3rd grade program which starts at 3:00.
MAP has a long history of working with the schools and responding to community needs. MAP is fiscally prudent, operating on a balanced budget and keeping tuition affordable. While the long term need for critical space has been addressed, MAP now faces the challenge of addressing significant maintenance and repair issues. MAPs Quest campaign will address the facilities needs while ensuring the high quality of MAP programs.

